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Strategy #2 Write the plan, get feedback

Key Questions: 

1. What are our policies?

2. Who owns support?

3. What technology is ok to use?

4. What are our cost considerations?
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Strategy #3 Widen the Coalition

RACI Model

● Responsible

● Accountable

● Consulted 

● Informed
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Strategy #4 Divide and Conquer

Migration Order

1. Backups 
2. Platform Compute
3. Platform Data 
4. Migrate Apps
5. Orchestration
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Strategy #5 Communicate, but do it well.
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Strategy #6 Mix it up

● Lift and shift: 20%

● Rewrite: 30%

● Buy: 20%

● Delete: 30%
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Strategy #7 Celebrate and Reflect

Celebrate wins 

when they happen.

Learn & Grow from the 

experience.



Summary

1. Top down support

2. Write down the plan, Get Feedback

3. Widen the Coalition

4. Divide and Conquer

5. Communicate, but do it well

6. Mix it up

7. Celebrate and Reflect



Thank you
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