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effective 
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Performance Metrics (DORA4)



“A key goal of continuous delivery is 
changing the economics of the 

software delivery process so the cost 
of pushing out individual changes is 

very low.”

― Nicole Forsgren, Accelerate: The Science of 
Lean Software and DevOps: Building and Scaling 

High Performing Technology Organizations
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Feedback Metrics

● Time since you last gave feedback
● Time since you last received feedback
● % of feedback that is actioned on
● Recovery time for poor feedback



“The most important characteristic of 
high-performing teams is that they 

are never satisfied: they always strive 
to get better. High performers make 

improvement part of everybody’s 
daily work.”

― Nicole Forsgren, Accelerate: The Science of 
Lean Software and DevOps: Building and Scaling 

High Performing Technology Organizations
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In Closing

● Add feedback to your regular 1:1s
● Work with your reports to encourage more feedback
● Make sure feedback leads to beneficial outcomes
● Be diligent about working through difficult feedback



Thank you


