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Hi, I’m Maryam!
Talent Anthropologist at Datapeople
💞  Jobseekers make decisions about jobs
      Organizations decide talent strategy
      
      Reverse engineering systems 🪑🎂🍸



The rules of dating should apply to hiring…
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Don’t lead with your red flags

Hooli

Hooli

Software Engineer
Hooli - New York City

Hooli has in place processes 
in order to avoid nepotism.



Don’t lead with your red flags
Where there’s smoke…

Software Engineer
Hooli - New York City

Hooli has in place processes 
in order to avoid nepotism.



The rules of dating should apply to hiring…
Each stage builds one the other and has a specific role

Depth of conversation
Level of commitment

Organization 
screens 

candidate

Candidate 
screens 

organization

Mutual 
evaluation

(interviews)



What is the 
Confidence Gap?

Why does it matter 
in tech recruiting?



Men will apply to jobs when 
they meet 60 percent of the 

requirements while 
women only apply when they 

meet 100 percent of the 
requirements. 

THE CONFIDENCE GAP

Katty Kay and Claire Shipman, “The Confidence Gap”, The Atlantic 2014. 

https://www.theatlantic.com/author/katty-kay/
https://www.theatlantic.com/author/claire-shipman/


Solutions to the Confidence Gap have 
focused on individual coaching

- ‘Lean In’
- Ignore requirements!



We think systematic problems need 
systems-level solutions



Minding the (Confidence) Gap

Does title inflation trigger 
the confidence gap?

Do preferred requirements 
trigger the confidence gap? 



Preferred qualifications can take many forms

Nice-to-haves

● PhD in the broader field of automated 
reasoning.

● Publication record in conferences like 
POPL, CAV, TACAS, FMCAD, FM, etc.

Qualifications

● Experience in RDBMS like DB2
● Knowledge of NoSQL databases like 

Cassandra is preferred.



More is less for preferred requirements

Non-Tech Jobs

Tech Jobs

Jobs with more preferred requirements are less attractive to jobseekers 



More is less for preferred requirements

Non-Tech Jobs

Tech Jobs

Jobs with more preferred requirements are less attractive to jobseekers 

-25%



Nice-to-haves are not nice-to-have
Preferred requirements disproportionately reduce female representation in tech candidate pools

-25% -40%



Nice-to-haves are not nice-to-have
Preferred requirements do not attract more qualified candidates

-25% -40%-40%



Less is More

Minding the (Confidence) Gap

● Be intentional about a job’s 
core vs preferred requirements. 

● Requirements have a significant impact on 
candidate quality and diversity. 

Does title inflation trigger 
the confidence gap?



What’s an inflated job title?



What’s an inflated job title?

Software Engineer

Inflated job title Deflated job titleCorrectly calibrated

Requirements: 
   2+ years of experience

   Software Engineer

Requirements: 
   10+ years of experience• • •

Senior Software Engineer

Requirements: 
   2+ years of experience

+



There’s been growth in job posts with inflated job titles with the tightness of the labor market

Job title inflation is a growing problem

Entry-Level roles Mid-Level roles



Do inflated job titles trigger the confidence gap?
Jobs with inflated titles attract smaller candidate pools

Software Engineer Data Scientist

CANDIDATE POOL SIZE
-30% -25%



Inflated titles have dramatic impacts on candidates
Title inflation has a disproportionate impact on female candidates

Software Engineer Data Scientist

CANDIDATE POOL SIZE

FEMALE CANDIDATES

-30% -25%

-40% -55%



Inflated titles have dramatic impacts on candidates
Jobs with title inflation don’t attract more qualified candidates

Software Engineer Data Scientist

CANDIDATE POOL SIZE

FEMALE CANDIDATES

QUALIFIED CANDIDATES

-30% -25%

-40% -55%

-50% -50%



Less is More

Minding the (Confidence) Gap

All types of 
inflation cost

● Be intentional about a job’s 
core vs preferred requirements. 

● Requirements have a significant impact on 
candidate quality and diversity. 

● Make your job titles work for you, not 
against you. 

● Make sure the job title is calibrated with the 
job post. 



We think systematic problems need 
systems-level solutions

● Calibrating job posts to 
the market

● Developing thoughtful 
hiring rubrics

● Enacting structured hiring 
processes



The Confidence Gap affects 
all people processes

● Calibrating job posts to 
the market

● Developing thoughtful 
hiring rubrics

● Enacting structured hiring 
processes

● Developing transparent 
promotion requirements

● Defining fair feedback 
processes



Thank you 
LeadDev NY 2023!

If you want to read more about the confidence gap, title inflation 
or trends in tech jobs, scan or use the link below

hero.page/maryamj/leaddev-ny


