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from
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Every three slides, if I don’t take a sip 
of water, yell “hydrate!”.
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2
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3
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😍
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Why do experienced devs
still make big mistakes?
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Five Whys
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How do we set systems up
to prevent big mistakes?
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Me, younger to older
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🚀

Releasing the Refactor
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😩

Releasing the Refactor
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Situation 1: Buggy Release
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Why was the release so buggy?

Situation 1: Buggy Release
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Lesson 1.1:
Test

Situation 1: Buggy Release
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Lesson 1.2:
Test before release

Situation 1: Buggy Release
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Lesson 1.3:
Don’t punt P0s

Situation 1: Buggy Release
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Lesson 1.4:
Release checklists

Situation 1: Buggy Release
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Situation 1: Buggy Release

The Checklist Manifesto
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🚀

Situation 1, learned
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Situation 2: Bus Person
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Why was our expertise concentrated 
in one person?

Situation 1: Buggy Release
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Lesson 2.1:
Include knowledge sharing time

Situation 2: Bus Person
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Lesson 2.2:
Schedule 1:1 pairings

Situation 2: Bus Person
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Lesson 2.3:
Schedule mob sessions

Situation 2: Bus Person
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Lesson 2.4:
Schedule documentation

Situation 2: Bus Person
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Lesson 2.5:
Junior-friendly architectures

Situation 2: Bus Person
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Situation 2: Bus Person

Code complexity vs developer skill
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Situation 2: Bus Person

Stop trying to make Monads happen
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🚀

Situation 2, learned
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Situation 3: Jerk Seniority
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Lesson 3.1:
Respect best practices

Situation 3: Jerk Seniority
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Lesson 3.2:
Be humble and listen

Situation 3: Jerk Seniority
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Lesson 3.3:
Prioritize learning

Situation 3: Jerk Seniority
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Lesson 3.4:
Involve management when needed

Situation 3: Jerk Seniority
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Situation 3: Jerk Seniority

Radical Candor
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Lesson 3.5:
Dev 🤝 PM

Situation 3: Jerk Seniority
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🚀

Situation 3, learned
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Situation 4: No Seniority
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Lesson 4.1:
Nothing beats real experience

Situation 4: No Seniority
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Lesson 4.2:
Give first-timers support

Situation 4: No Seniority
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Situation 3: Jerk Seniority

1. Observe
2. Pair
3. Lead

Rule of Three:

Rule of Three
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Lesson 4.3:
Underload seniors

Situation 4: No Seniority
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Lesson 4.4:
Underload teams

Situation 4: No Seniority
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Lesson 4.4:
Underload OKRs

Situation 4: No Seniority
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Situation 4: No Seniority

Aggressive Goals



@JoshuaKGoldberg /.com@

Situation 4: No Seniority

Slack
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🚀

Situation 4, learned
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Situation 5: Great Success
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Situation 5: Great Success

Yay
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Lesson 5.1:
Celebrate your successes 🎉
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Situation 5: Great Success

But Why?
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Lesson 5.2:
Quantify benefits

Situation 5: Great Success
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Situation 5: Great Success
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Lesson 5.3:
Quantify penalties

Situation 5: Great Success
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Lesson 5.4:
Incremental victories

Situation 5: Great Success



@JoshuaKGoldberg /.com@

Lesson 5.5:
Incremental refactors

Situation 5: Great Success
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Keep Both Alive

💀 ✨💀
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Wrap the New

💀 💀 ✨
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Wrap the Old

💀 💀 ✨
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Situation 5: Great Success

Working Effectively with Legacy Code
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Fin
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Open Source Maintainer

I focus on static analysis tooling around 
JavaScript & TypeScript.

Author, Learning TypeScript (O’Reilly).

About Me
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Support Me 💙

learningtypescript.com

github.com/sponsors/
JoshuaKGoldberg
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Thank you!

💖


