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First a Story



What are the tenets to successful cross functional partnerships?

Shared view Flow of Shared

of reality information success




How do you create a shared view of reality ?

Team name Mission/ Vision Tech Lead Execution Product Manager Manager

We make it easy and intuitive to interact with
Team A cross industry products and interactions Susan Joe Jane Tom

To help people discover our product and
Team B have a great first day experience Joe Joe Art Vandelay Kimberty

To create a first class billing experience for
Team C our customers Chloe Regina Phalange Philip Omar

Team D Keep our service reliable Shalini Victor Helen Zoe

To create first class analytics for our
customers, brand new team very undefined
charter Amelia Various No manager, team is self managed




What does successful look like ?

Ways of Communica

working tion styles



https://rukmini-reddy.medium.com/the-ultimate-guide-to-first-meetings-82c556285044

How do you create shared success ?

WHEN ONE OF
US SHINES'

\


https://docs.google.com/spreadsheets/d/19IEykxlVMgwjUcan6OJQE40cbJElWfmzz7t8sMbd5h0/edit?usp=sharing

Thank you



