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a little about me

● Live in San Francisco, with my spouse 
(teacher), and daughters (9 and 7)

● 20+ years of 🖥 industry experience 
(mostly B2B) 

● 15 years as a software developer 💻 
(Java, Python, Ruby, Elixir, Golang)

● 10 years as Engineering Leader / 
“humble gardener” 🪴

● 2x Founder (one exit, one failure) 
● Joined Netflix in Jan 2020





1. A bit of history



Timeline of Netflix’s API Platform
● 2007 - Netflix Announces Streaming
● 2008 - Data Center -> AWS/microservices
● 2008 - Open API aka REST
● 2009 - Netflix device teams start leveraging REST for discovery needs
● 2011 - “Open” API is 99% internal traffic
● 2012 - API .Next
● 2014 - Open API is closed (we legacied a few key partners)
● 2015 - EdgePaas
● 2017 - Sharding of API
● 2020 - Legacied Open API partners decommissioned
● 2021 - GraphQL
● NOW - REST is alive and serving “legacy” devices



Being the “hourglass”



1. Insights from 
my journey



Prep
Document
Collaborate
Evolve

In 4 “easy” steps



Prep  
Have a holistic, deeper 
understanding of your 

domain



Prep tips

● Talk to your team individually, multiple 
times

● Meet with partners (especially ones 
who’ll give you honest feedback)

● Understand the history
● Seek external advice



Document  
This requires its own 

strategy



Document tips

● Write a title, draft quickly
● Use a template

○ TL;DRs are your friend
○ Have an author/status/date section

● Don’t bury the “lede”
● Consider a rallying cry
● Keep it shortish (< 10 pages)





Collaborate 
Writing is a collaborative, 

bi-directional process



Collaborate tips

● Share and solicit feedback from ever 
expanding circle of reviewers

● Repeat your message, use it for roadmap 
and resourcing planning

● Consider doing a “tech strat forum” if 
your strategy impacts many teams

● Find/create your advocates



Evolve
Your strategy is a living 

document



Evolve tips

● Take into account broader strategy, 
update accordingly

● If you’re stuck, set it aside and 
revisit it in a few months

● It’s ok if you need to pivot or start 
over



Prep
Document
Collaborate
Evolve

And again



Bruce Wang
brucew@netflix.com

Thank 
You.


