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AGENDA

-> LeadDev Together introduction

->» Course structure and session flow

-> Making the most of the course

= Useful tips and tools to support your group learning
experience



Introduction
LeadDev Together



Five-part series that focuses on the core challenges you'll face
as an engineering leader.

Attend with your team, that could be the team you manage or a
cohort of the engineering leadership team at your company:

-> Team-based
-=> You and your directs
=> You and your fellow engineering leaders




Mix of talks and some group exercises which the teams take part in
together, mostly over video conference or in-person if they are in offices.

Two showing times for LeadDev Together:
1. North and South America
2. Europe and the East Coast of the US

Each module Is crafted by a co-host who:
=> Shapes the sessions and its outcomes for participants
=> Selects speakers
-> Designs group exercises



Course structure &
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COURSE STRUCTURE & SESSION FLOW

-ach module is 2.5 hours with the
same structure:

= 3 pre-recorded talks of 15 mins each

- 3 personal reflection times of 5 mins each
-> 1 hour of group exercise

- Homework
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Making the most
out of the course




TOP TIPS

=> Take an active role in your group and
support your group leader

=> Actively engage with all the different
course items

=> Watch the talks altogether, synchronously

=> Fill your self-assessment survey



January 31 - March 30

LeadDev Together 2022

Progress your group learning journey
Course topics:

: + Growing teams sustainably £+ Managing up and influencing
ﬁ1l Articulating strategy ﬁﬁ Addressing underperformance

@) Collaborating cross-functionally


mailto:hello@leaddev.com

Thank you for
jolning us
LeadDev Together!




