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Empower your teams to do their 
best work



2 key categories of metrics 

Team Dashboards 

Principles for driving focus

Miguel Bruna 

Data-driven Decision Making

https://unsplash.com/@mbrunacr




Anouk Fotografeert 

https://unsplash.com/@anoukfotografeert


Julien L 

https://unsplash.com/@julienlphoto


Robin Pierre 

https://unsplash.com/@robinpierre


Maximum utilization is 
not the goal

- https://www.tocico.org/page/StandingontheShouldersofGiants



“productivity is the act of bringing a company closer to its goal. 
Every action that brings a company closer to its goal is productive. 
Every action that does not bring a company closer to its goal is not 

productive.” 
― Eliyahu M. Goldratt, The Goal: A Process of Ongoing Improvement

https://www.goodreads.com/work/quotes/462428


2 Key Categories



Danil Shostak 

Operational Metrics

https://unsplash.com/@max010




@an_ku_sh



Al Soot 

https://unsplash.com/@anspchee


“Since the strength of the chain is determined by the weakest link, then the first step to improve an 
organization must be to identify the weakest link.” 

-  Eliyahu M. Goldratt, The Goal: A Process of Ongoing Improvement

https://www.goodreads.com/work/quotes/462428


Denise Jans

Directional Metrics

https://unsplash.com/@dmjdenise


• # of sign-ups per day 

• Time to live 

• Feature adoption rate 

• Growth metrics 

• Acquisition 

• Expansion 

• Conversion 

• Retention 

*Make sure you balance product 
metrics with service level objectives

Carlos Muza 

https://unsplash.com/@kmuza


Service Level Objectives 
(SLOs)

An SLO (service level objective) is an agreement within an SLA (Service Level Agreement) about a specific 
metric like uptime or response time. 

-https://www.atlassian.com/incident-management/kpis/sla-vs-slo-vs-sli

https://www.atlassian.com/incident-management/kpis/sla-vs-slo-vs-sli


Myriam Jessier 

https://unsplash.com/@mjessier


Team Dashboard

Engineering Metrics 

- Throughput 

- Cycle Time 

- Meantime to recover 

- Incidents by severity

Product Metrics 

- Northstar metric 

- Key Indicators 

- Leading Indicators 

Service Level Objectives (SLOs)



- Eliyahu M. Goldratt, Beyond the goal

Holistic* Decision Making 
*Holistic: characterized by comprehension of the parts of something as 
intimately interconnected and explicable only by reference to the whole.



Tamas Tuzes-Katai 

https://unsplash.com/@tamas_tuzeskatai


Edu Lauton 

You need to change the rules

https://unsplash.com/@edulauton


Friday Releases



Product/Engineering

50/50



Less estimation - More iteration



https://www.wired.com/2014/03/stunningly-complex-organization-chart-19th-century/#slide-id-441901



In a world where we talk so much about 
empowerment, a top down approach does 

not align.



Thank You!


