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“We used to go to work to make a
living, now we go to work to make
meal‘llng" - Esther Perel



How do you build Trust when the
stakes have changed and people
NEED more?

https://hbr.org/2020/07/parents-bring-your-whole-self-to-w
ork



https://www.rukispot.com/how-to-anonymize-your-online-identity/
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Be Heard
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Keep Learning

GROWTH
MINDSET

s Freedom

Persevere in the face of failures
Effort is required to build new skills
Find inspiration in others success

Embrace challenges
Accept criticism
Desire to learn

Build abilities

FIXED
MINDSET

Is Limiting

Avoid challenges  Give up easily
Threatened by others success
Desire to look smart
Effort is fruitless
Ignore feedback

Fixed abilities




Human-Centric Culture anchored by
kindness

(VA less absenteeism

W (on average)

Source: Gallup’s 2012 Q12 Meta-Analysis



Take Action Now!




