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Tuesday morning…



Interruptions



Protect the team



The questions aren’t 
the problem
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Defining Success

• Success isn’t points completed per sprint

• Success is creating positive outcomes for our 
users that align with our mission



The questions aren’t 
the problem



The interruptions are 
the problem



We need…

• Help colleagues and users

• Finish sprint and quarterly goals

• Predictable productivity

• Focus time
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Slack’s Process

• Get requests out of DMs and random channels 
and into a centralized, structural area

• #escal- channels, like #escal-search or #escal-
notifications

• Structure the requests

• Service catalog



Slack’s Process
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Slack’s Process

• Teams have rotations for staffing the #escal- 
channel

• Priorities

• Ensure requests are handled promptly

• Fix backlog bugs

• Update documentation



Slack’s Process

• Centralized #escal- channels

• Focus time for engineers

• Faster response time

• Metrics



Story telling
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Story Telling

• What is the mission of your team? What is your 
strategy? Measures?

• Given everything you know, and all the incoming 
information, is your team meeting that mission?

• If yes, tell the story of how your team is meeting 
the mission to anyone who will listen

• If no, then a new strategy is needed, and you 
need to bring your team and stakeholders along 
for the journey



Defining Success Slack’s Process Story Telling
What is success anyway? Techniques you can try today Doing the best work

Systems of Efficient Stability
Help teams get their focus back

1 2 3




