
How would you think about it differently with today’s tips in mind?
How can you learn from your situation to improve the agility of your team? 

Individual Thinking
Spend the first 5-minutes reflecting on the three talks and the panel. Think about what surprised you and what you think you can
implement right away.

Round Robin
For the next 15-minutes, do a round-robin across the group to share everyone’s reflections. 

Group Discussion 
Use the final 20-minutes to hold your group discussion. Think about a time you didn’t understand or didn’t agree with a management
decision, but your role required that you represent it to your team:
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