
Are you going to write a document? 

Are you going to put together a presentation?

Are you going to hold a meeting?

Take the list of values from your round-robin and pick two more values you’d like to focus on.

These will be your discussion topics the next time you’ll meet.

And then immediately after this session ends, designate someone to find an hour when you’re all free to re-run this exercise.

Exercise 1

For the first 7 minutes, think about the best way for your group to share the value you discussed today with your teams.

Think about the tools at your disposal;

Also, think about the methods of delivery.

People listen in different ways - how will you make sure everyone has received your message?

Exercise 2

For the 3 remaining minutes, set your group up to re-run this exercise. 

Action Exercise

Session 2


