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Achieving and
Measuring
Success at Scale

Christine Spang, Co-Founder & CTO, Nylas
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View Success Metrics
in Different Stages:

1. Building
2. Deployment
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Optimizing
Cycle Time

Design, Write,
Debug Code

\

Test Code

)

Review Code

\

Merge & Deploy
to Production

Regression Identified

- Rollback
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Refine Each Step of the Process

Step 1: Measure

Instrument each step of
the cycleto seta
baseline.

Step 2: Optimize

Find places for
improvement in each
step of the process.

Step3: @

A super fast feedback
cycle makes happy
engineers.
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Step 1:

Measure

Goal is to be able to tell how long each step takes
Don’t overcomplicate it!

Pull one-time data from GitHub API,
Circle/Travis/Jenkins, etc.

Don’t get caught up in having statistical data for a
large amount of time.



Step 2:

Optimize

Common sources of problems
o Testruntime
o Deployment time / reliability
Defect rate: how many bugs are identified/fixed
after being shipped to production
o Expensive because fixing requires another
cycle iteration
Code review

@ PLURALSIGHT @CODECLIMATE



Fast Feedback == happy engineers.
Goal is to make it easy to ship to production
multiple times a day
Other ways to speed up the feedback cycle
o Usetools like “pre-commit” to run fast linters
or static type checkers locally
Best-in-class cycle time - 15 minutes
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Measuring Impact
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Performance Impact

P99, P95, P75 of <measurement>
decreased from XtoY

Queue wait time for <operation>
decreased from Xto Y
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IELGENENR

SN
W
Care about and measure cycle time. ~
stripe
Fast feedback == Happy engineers 8 piai

‘ ) MuteSoft

Identify and track metrics around business e
impact.
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Thank You!

Email: spang@nylas.com

Twitter: @spang

LinkedIn: https://www.linkedin.com/in/christinespang/
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